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KE HOACH

Cong tac cadi cach hanh chinh nam 2022

Thuc hién Quyét dinh sb 9292/QP-UBND ngay 29/10/2021 cua UBND
huyén Ha Trung vé viéc ban hanh K& hoach thuc hién cong tac cai cach hanh chinh
huyén Ha Trung giai doan 2021 - 2025; Ké hoach s 221/KH-UBND ngay
30/12/2021 cia UBND huyén Ha Trung vé cong tac cai cach hanh chinh nam 2022.

Nham day manh va nang cao chat luong cai cach hanh chinh trén dia ban xa.
UBND xa Hé Son ban hanh k& hoach thuc hién cong tac cai cach hanh chinh nam
2022, cu thé nhu sau:

I. MUC PiCH, YEU CAU.

L. Cu :[hé héa muyc tiéu, cac nhiém vu va giai phap cha yéu trong Chuong
trinh tong thé cai cach hanh chinh nha nudc, giai doan 2021 - 2030 cua Chinh phu
va Ké hoach cai cach hanh chinh giai doan 2021 - 2025 ctia UBND xa.

2. Nham nhan thtrc diy da va xac dinh cong tac cai cach hanh chinh 13 nhiém
vu trong tam, xuyén sudt trong trién khai thuc hién nhi€ém vu phat trién kinh té - xa
ho1 trén dia ban xa.

3. Xéac dinh rd trach nhiém cta nguoi dimg dau trong qua trinh trién khai
thuc hién cac nhiém vu cai cach hanh chinh.

II. NOI DUNG, NHIEM VU VA GIAI PHAP.
1. Mot s6 muc tiéu, chi tiéu cu thé.

1.1. Phin dau diém s chi sb cai cach hanh chinh cia xa nam 2022 dat trén
90 diém (x€p loai xuat sac).

1.2. Nang cao chat lugng xay dung va t6 chirc thuc hién van ban phap luat,
dam bdo tinh cu thé, hop hién, hop phap va kha nang thyc thi cua cac van ban co
chtra quy pham phap luét.

1.3. Tiép tuc ning cao chat luong, hi¢u qua hoat dong cua Bo phan tiép nhan
va tra két qua; trén 95% nguoi dan, t6 chirc hai 10ng d6i vOi sy phuc vu. 100% hd
so thu tuc hanh chinh du diéu kién dugc giai quyét tryc tuyén mac d6 3, mirc do 4
va dugce s hoa két qua giai quyét.

1.4. Phan ddu 100% can bo, cong churc Cé.p xd duogc boi dudng, tu boi dudng
trinh 6 chuyén mon, nghiép vu va dat ti@u chuan quy dinh; 95% cén bd, cong churc
c6 trinh d¢ chuyén mon dap tng tiéu chuan theo quy dinh.
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1.5. Thyc hién tiét kiém, chdng lang phi trong viéc sir dung kinh phi quan ly
hanh chinh.

1.6. 100% hd so cong viéc dugc xu ly trén mdi trudong mang, trong do 100%
hd so cong viée cap xi duoc sd hoa theo quy dinh (trir hd so cong viée thudc pham
vi bi mat nha nudc); 100% cac bao cao dinh ky va bao cdo thong ké vé kinh té - xa
ho1 cua xa dugc thuc hién trén HE théng thong tin bao cao cac cép; thyc hién tot
phan mém theo ddi nhiém vu ciia UBND x4. Tung budc xay dung chinh quyén
dién tr xa Ha Son.

1.7. 100% cac bd phan chuyén mon thuc hién tdt cong tac cai cach hanh
chinh nam 2022.

2. Nhiém vu Cai cach hanh chinh.

2.1. Cii cdch thé ché

Néng cao chét luong cong tac xay dung, ban hanh vin ban chi dao diéu hanh,
quan 1y nha nudec.

Tang cuong kiém tra, ra soat vin ban da ban hanh, kip thoi phat hién va xir Iy
cac van ban trai phap luat theo quy dinh.

D6i mai, nang cao chat luong, hiéu qua thuc thi phép luat:

+ T6 chirc thi hanh c6 hiéu qua hé thong phép luat, co ché, chinh sach do
Trung wong, tinh, huyén da ban hanh;

+ Thyc hién c6 hiéu qua cong tac tuyén truyén, phd blen gido duc phap luat
thong qua ting cudng tng dung cong nghé thong tin va sd hoa cong tac phod bién,
gido duc phap luat;

+ Tang cudng vai tro ctia ngudi dan, cac to chirc chinh tri - xa hoi, x4 hi -
nghé nghiép va cong dong trong phan bién va giam sat thi hanh phap luat.

2.2. Cii cach Thiui tuc hanh chinh

Ra soat, cit giam thoi gian giai quyet Thu tyc hanh chinh thudc tham quyén
giai quyét cia UBND x4 tao diéu kién cho t6 chirc, ca nhan giai quyét TTHC nhanh
chong, thuén loi.

Thuong xuyén, kip thoi cap nhat, céng khai Thu tuc hanh chinh duéi nhiéu
hinh thirc khac nhau, tao thuan 191 cho ngudi dan, t6 chirc tim hiéu va thuc hién.

~ Hoan thanh d6i méi thuc hién co ché mot ctra, mot cua lién thong trong giai
quyét Thu tuc hanh chinh theo quy dinh tai Quy€t dinh s6 468/QD-TTg ngay 27
thang 3 nam 2021 cua Thu tuéng Chinh phu, cu thé:
ot Cung 06,, ddi mai, nang cao chét lugng, hi€éu qua hoat dong cuia Bo phan
ti€p nhan va trd két qua UBND xa.


https://thukyluat.vn/vb/quyet-dinh-468-qd-ttg-2021-doi-moi-co-che-mot-cua-lien-thong-giai-quyet-thu-tuc-hanh-chinh-727f2.html
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+ Quan tdm dau tu, nang cip co s vat chit, ha ting cong nghé thong tin tai
B phan tiép nhan va tra két qua.

+ Thuong xuyén theo ddi, chan chinh tac phong, 1& 16i va thai do lam viéc
ctia cong chirc tai BO phan tiép nhan va tra két qua; xdy dung hinh anh d6i ngii
cong chuc chuyén nghiép, trach nhiém, ky luat, ky cuong, than thién va tan tinh
phuc vu Nhan dan.

Tang cudng tng dung cong nghé sd dé cai tién quy trinh, Thu tuc; diy manh
dich vu cong truc tuyén, gidm van ban giay to hanh chinh.

Nang cao hiéu qua viéc tiép nhan, xir Iy phan anh, kién nghi cia t6 chic,
nguoi dan va doanh nghiép vé viéc thyc hién Thu tuc hanh chinh cia cac co quan
hanh chinh nha nuéc; ting cuong ddi thoai giira 1anh dao xa véi to chiic, cong dan,
doanh nghiép trong giai quyét Thii tuc hanh chinh nhat 13 Thu tuc lién quan dén dat
dai, dau tu, xay dung, moi trudng, tai chinh ngan sach.

T6 chire tét viée tiép nhan, gial quyét hd so Thu tuc hanh chinh thudc pham
vi quan 1y; wu tién tap trung giai quyét cac Thi tuc hanh chinh thudc tham quyén,
trach nhiém cua co quan, don vi.

Tap trung trién khai dong bo, hiéu qua viéc thuc hién “4 ting” (ing dung
cong nghé thong tin; cong khai minh bach; trdch nhiém trong thuc thi cong vy; su
hai long cta t6 chirc, nguoi dan); “2 giam” (giam thoi gian giai quyét Tha tuc hanh
chinh; giam chi phi thyc hién Thu tyc hanh chinh); “3 khong” (khong phién ha,
sach nhiéu; khong yéu cau bd sung ho so qua 1 1an trong qua trinh tham tra, thim
dinh, trinh giai quyét cong viéc; khong tré hen).

2.3. Cii cdch to chirc by mdy hanh chinh nha nwéc

Nghién ctru, thuc hién cac bién phap d6i méi phuwong thirc quan 1y, to chirc
va hoat dong d€ nang cao nang lyc quan tri trong don vi.

Khuyén khich su nang dong, sang tao va phat huy tinh tich cuc, chu dong cua
cac by phan chuyén mon trong thuc hién nhiém vy, tdng cuong theo doi, ki€m tra,
gidm sat vi¢c thyc hién cac nhiém vu.

Nghién ctru, trién khai cac bién phap d6i moi phuong thirc 1am viée, ning
cao nang suat, hi€u qua hoat dong cua co quan trén co s¢ ng dung manh mé cac
tien by khoa hoc va cong nghé, img dung cong ngh¢ thong tin.

Tang cuong chi dao, diéu hanh, xu 1y cong vi€e cua co quan trén moi truong
50, to chirc hop, hoi nghi bang hinh thirc truc tuyén, khong gidy to.

2. 4. Cdi cdch ché dp cong vu

Thuc hién tét viéc danh gia, phan loai can bo, cong chuc theo hudng dan,
chu dong, cong khai, minh bach, lugng hoa cac tiéu chi danh gia dya trén két qua
thuce hién nhiém vu va gin voi vi tri viée 1lam, thong qua cong viée, san pham cu
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thé. Siét chat ky luat, ky cuong hanh chinh trong hoat dong cong vu.
2. 5. Cdi cdch tai chinh cong

Nang cao hiéu qua thuc hi¢n ché d6 tu chu tai chinh di véi cac co quan
hanh chinh. Thuc hién hiéu qua co ché thuc hanh tiét kiém, chong lang phi.

Thuc hién cong khai minh bach va trach nhi€ém giai trinh trong quan 1y tai
chinh cong; tang cuong ki€m tra viéc quan 1y chi ti€éu cong dé tranh that thoat, lang
phi ngan sach Nha nudc.

DPoi méi co ché hoat dong, nhét 1a co ché tai chinh cua don vi theo huong tu
chu, cong khai, minh bach.

2. 6. Xdy dwng va phat trién chinh quyén dién tir, chinh quyénso

Trién khai cac chuong trinh, chinh sach thuc dy img dung va phat trién cong
ngh¢ thong tin va truyén thong, hién dai héa nén hanh chinh.

Hoan thanh viéc chinh 1y, sb héa hé thong tai liéu luu trit trong co quan,
dam bao thuan loi trong khai thac, sir dung phuc vu cong tac chi dao, diéu hanh
clia cic cip, cac nganh va phuc vu nhu cau chinh déng cta t6 chic, ngudi din va
doanh nghiép.

Pay manh ung dung cong nghé thong tin trong giai quyét Thu tuc hanh
chinh, trong quan 1y, diéu hanh cta cic co quan; phan dau 100% céc van ban, tai
liéu ctia co quan (trir vin ban mat) duoc trao doi, tao lap, xu 1y, ky s6 trén moi
truong dién tir. Thuc hién s6 hoa ho so, luu trit hd so cong viéc dién tur cia co quan
theo quy dinh.

Hoan thanh viéc tich hop toan bo dich vu cong truc tuyén muc do 3, mic do
4 1én cong Dich vu cong quéc gia.

Phat trién, tich hop céc Ung dyng thanh toan dién tir, da dang hoa cac phuong
thurc thanh toan khong dung ti€n mat ,dé pho cap, tang kha nang ti€p can dich vu
thanh toan dién tor mot cach rong rai dén ngudi dan.

Tiép tuc duy tri viéc ap dung Hé théng quan 1y chit luong theo Tiéu chuan
TCVN ISO 9001:2015 vao hoat dong cua cac co quan hanh chinh nha nudc trén dia
ban xa.

3. Giai phap thuc hién.

3.1. Tang cwong cong tic chi dao, diéu hanh viéc trién khai thwe hién cdi
cach hanh chinh.

T chire trién khai kip thot ké hoach cai cach hanh chinh cua xa nim 2022;

Xéc dinh 1 trach nhiém nguoi dimg dau trong cong tac cai cach hanh chinh,
trong d6 quy dinh nguoi dung dau chiu trach nhiém ca nhan truéc UBND xa, Chu
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tich UBND x4 vé chi dao, diéu hanh thuc hién cic nhiém vu cai cadch hanh chinh.
Tiép tuc chi dao nang cao chi sd cai cach hanh chinh.
3.2. Tuyén truyén vé cdi cdch hanh chinh.

Tang cuong cong tac thong tin tuyén truyén vé cai cach hanh chinh. Tap
trung tuyén truyén, phd bién cac van ban chi dao cua Trung wong, cia tinh, huyén,
xd vé cong tac CCHC; cap nhat kip thoi ndi dung thu tuc hanh chinh da dugc
UBND tinh cong b, chuan héa; viéc tiép nhan va tra ket qua tryc tuyén mirc do 3,
mirc do 4, dich vu buu chinh cong ich thudc tham quyén giai quyét cia UBND cap
xa, dé nguoi dan, doanh nghiép nam bat va huong ung thuc hién.

Thuc hién doi méi cach thuc, da dang hoa noi dung, hinh thirc tuyén truyén
vé cai cach hanh chinh.

3.3. Ting cwong ky lugt, ky cwong hanh chinh gin véi tao dong lyc cdi
cach trong doi ngii can by, cong chirc.

Tang cuong ky luat, ky cuwong hanh chinh, dao dirc cong vu trong doi ngi
can bo, cong chirc di lién v0i cac chinh sach dai ngd, dong vién, khuyén khich can
bd, cong chirc hoan thanh tét nhiém vu. Tao dong lyc cai cach bén trong doi ngt
can bo, cong chirc bang nhiéu bién phap, nhu: dé cao trach nhiém cé nhan trong
thue thi cong vy; quan tam dén cong tac thi dua khen thuong ddi véi can bo, cong
chirc thuc hién tot chuc trach nhiém vu duge giao.

Po6i moi phuong thirc danh gia can bo, cong chirc dya trén két qua cong viéc;
khuyén khich can bg, cong chirc ty tham gia dao tao, boéi dudng, nang cao trinh do,
nang luc va tao co hoi thang tién, phat trién cho nhitng c4 nhan c6 trach nhi¢m, do6i
moi, sang tao trong thuc hién cai cach hanh chinh.

3.4. Thuwong xuyén do lwong sw hai long ciia ngwoi dén, to chirc.

Thuong xuyén khao sat sy hai long cua ngudi dan, td chire d6i vai su phuc
vu cua co quan hanh chinh nha nuéc dudi nhiéu hinh thirc khic nhau, trén cac noi
dung quan Iy nha nudc khac nhau, nhu: t6 chic thuc thi phap luat, cung cap dich
vu cong... cua co quan hanh chinh nha nudec.

3.5. Pdy manh trng dung khoa hoc va cong nghé, nhit 1a cong nghé thong
tin, truyén thong, cong nghé sé trong hoat dong cua co quan hanh chinh nham nang
cao nang luc, hi€u qua hoat dong, chat luong phuc vu cta cac co quan hanh chinh.

IV. TO CHUC THU'C HIEN.

1. B§ phan Tw phap.

Theo ddi, tong hop viéc trién khai ndi dung cai cach thé ché.
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~ Cap nhat cac thu tuc hanh chinh méi ban hanh, sira doi, bo sung, bi bo theo
quyet dinh caa UBND huyén dé dua vao thuc hién theo co ché mot cira, thuc thi
thu tuc hanh chinh theo dtng quy dinh.

2. B phanVin phong UBND xa.

Xay dung Ké hoach Cai cach hanh chinh nam 2022; dinh ky hang quy, 6
thang va nam tong hop bao cdo vé UBND huyén theo quy dinh.

Chiu trach nhiém hudng dan, don doc viéc thuc hi¢n cong tac cai cach hanh
chinh tai cac by phan chuyén mon.

Chu tri don dbc cac bo phan chuyén mon trong viéc doi moi 18 161, phuong
thirc 1am viéc thong qua gui, nhan van ban dién tr, xr 1y ho so cong viéc va gidi
quyét thu tuc hanh chinh trén moi truong dién tu.

Hudng dan, don dbc, téng hop, bao cdo vieéc thuc hi¢n ap dung H¢ théng
quan ly chat lugng ISO 9001:2015.

3. B0 phan Tai chinh.

- Chiu trach nhiém vé cong tac cai cach tai chinh céng.

- Pon gian hoa, cong khai, minh bach cac thii tuc cap va quyét toan kinh phi.
4. B phian Vin hoa, dai truyén thanh.

Chu tri trlen khai ndi dung Xay dung va phat trién Chinh quyen dién tu,
Chinh quyén sd. Chu tri thuc hién cong tac thong tin, tuyén truyén vé cai cach hanh
chinh ndm 2022.

Chu dong phdi hop vai cac bd phan co lién quan dé kip thoi cap nhat tin tic
Vvé cong tac cai cach hanh chinh hiang ngay trén Pai truyén thanh xa va trén Trang
thong tin dién tir cua xa.

Cén cu vao chuc nang nhiém vy cac bd phan, ban, nganh, va moi ngudi co
lién quan to chire trién khai thuc hién nghiém tic ndi dung ké hoach nay./.

Noi nhan:

- UBND huyén (b/c);

- TT bang uy; HDND; UBND (b/c);
- Céc bd phén lién quan;

- Truong cac thon (t/h);

- Luu: VT, VPTK.

CHU TICH

Pham Vian DPinh
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